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Background 
• The District electorate currently votes for our Board using an at-large 

system 
o Directors represent the entire District 

o Electorate has the opportunity to vote for all five Directors in two different 
election cycles 
o 2 Board members in one cycle 

o 3 Board members in second cycle 

•In February, the District received a letter alleging that the at-large electoral 
system violates the California Voting Rights Act (CVRA) 

o Letter asserts that at-large elections cause racially-polarized voting, where by­
division elections do not 

o Numerous public agencies have been challenged in the past few years 

o No other municipality has been successful in refuting this claim 

• District refutes this assertion as it has a history of inclusionary voting 
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Background, (continued) 

• On April 12, 2018 the Board adopted Resolution No. 20 18-4-4 to 
declare its intention to transition to a by-division election system 

o Save ratepayer money and avoid costly litigation 

• Election Code §I 00 I 0 provides steps that public agencies must follow 
to transition to a by-division election system 

I. Conduct public outreach to encourage public participation 
2. Public meeting process: 

o Public Hearing No. I & No.2: receive input on composition of the divisions and consider 
boundaries 

o Incorporate public input to draw draft map(s) & make available for public review 

o Public Hearing No. 3 & No. 4: receive input on content of draft maps & sequence of 
elections 

3. Adopt division map and election sequence at Sth meeting (within 90 days) 
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Public Process Timeline 
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Public Hearing Process 
•Staff Report 

•Statement from Legal Counsel 

•Information regarding Maps from Consultant 

•Open Public Hearing 

•Public Input Received 

•Conclusion of Public Hearing 

•Board Member Discussion 
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Conclusion 
•District staff and legal counsel have planned for timely 

process to transition to by-division elections 

•As scheduled, the District will meet the prescribed safe 
harbor timeline as provided by law 

•Tonight's Public Hearing has been noticed in accordance 
with the law 
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